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CTPATEIMNA

MINCCWNA

Mbl CO30aeM HadexxHble BO3MOYLLUHbIE MOCTbI,
MO3BONSAOLLME JIFOOAM BO BCEM MMPE OOMEHMBATLCS
pesynsratamm CBOEro Tpyada.

Mbl 3MeHsIeEM NpeacTaBieHns O BO3OYyLLUHOW
JNIOMVICTUKE, UCMOMb3YSA HaLLIW YHUKabHbIE
BO3MOXXHOCTW.

Mbl yBEDEHbI, YTO OOCTUIHEM LIENEN, COOENCTBYS

YCMexy KaKOoro COTPYAHMKA, BEOYLLEMY K YCTExy
BCEW KOMMaHMN.
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HALIM LERHOCTH

«Bonra-[Henp» —
npogeccuoHanbHasa
opraHusauus, ouHaMmnu4yHo
pasBnBaloLLIAsaACs B TPOMKE
NMaepoB MNPOBOWA
aBVarpy3oBOl OTpacsu,
KOHKYPEHTOCMOCO6HBIN
06BEKT AN NHBECTULIIA.

VvV VvV VvV

«Bonra-AHenp» —
npodeccuoHanbHas
opraHusauus, nugep

B MUPOBOW aBrarpy30B0u
oTpacnu.

V VvV VvV

TPYMMA KOMIMAHWI «BOJTA-OHEMP»
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YapTtepHblie
nepeBoO3KU

MwuposoWi nmaep Ha pbiHKe
YapTepHbIX FPY30BbIX NEPEBO30K.

KomMnaHus — nHterpatop

B CErMEHTE NepeBO30K
TSHKENbIX N HerabapuTHbIX
rpy30B C MCMNOJIb30BaHNEM
JNYYLIMX FPY30BbIX JIETATENbHbIX
annaparTos.

> be3onacHoCTb

PerynsipHbie
nepeBO3KU

Jlnaep poccuinckoro pbiHka
perynspHbIX rpy30BbIX
nepeBO30K, BXOAUT B [ECATKY
NnAepoB MUPOBON aBuarpy30Bom
oTpacnu.

lpynna rpy3oBsbix
aBMaKkoMnaHui, BxoasLuas

B NATEPKY NMAEPOB MUPOBOrO
aBMarpy3oBOro pbiHKa, 3agaet
CTaH[apThbl OTPac/u.

> PasButne

TexHn4yeckoe
o6cny>xnsaHuwe
N PEMOHT

KomnaHusa obecneynsaet
KOHKYPEHTHBbIN OTPbIB B 4acTu
NoAAep>KaHns IETHON FOgHOCTH
napka «Bonra-[Henp», BXognUT
B OECHATKY JIMAEPOB MUPOBON
otpacnu TOuP aBrnaTexHuKun

no o6bemy Npopak.

[pynna rpy3oBbix aBMakoMnaHum,
BXOASLLAS B NATEPKY NMAEPOB
MUPOBOro aBMarpy30BOro PbiHKa,
3apaeT cTaHAapThl oTpacau.

> YecTHOCTb

rofloBO OB30P - 2015
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FEHEPANTBHAS LIENb A0 2020 FOAOA

TpaHcdhopmMauma N3 pocCUNCKON B MeXXgyHapOoLHYHO
WHHOBALMOHHYIO rpynny rpy30BbIX aBnakoMnaHum,

> roe Npon3BOACTBEHHas KynbTypa npeobpasyeTcs

> B KYJIbTYPY TPYLOBOIO MapKeTUHIra B MHTepecax 3akasyumka.

CTpaternyeckune 3agayu, HanpaeeHHbIE HA JOCTUXKeHME eHepanbHon uenn — 2020

!

Co3pgaHue mexagyHapogHom
rpynnbl rpy30BbiX aBUaKoMnaHuin
M LeHTpa ee ynpaseHust

MbI paclumpsiem MapLUpyTHYIO CETb
0o rnobanbHbiX MacTabos, YTOObI
Bcerga ObITb B LLAroBou AOCTYMHOCTUN
OT HalLMX 3aKa34MKoB. OTO O3HaYaeT
nosiBfieHne B BenukobputaHun,
Hunpepnanpax, BeHnrpun, CLLUA, Kutae
N OpPYrux CTpaHax HOBbIX FPY30BbIX
aBMaKOMMaHNI, Ybsl CETb MOKPbLIBAET
BCE PErvoHasnbHble PbIHKU C YYETOM
nx oTpacneson cneumdbukn. Ons
NOATBEPXXAEHNSA BbICOKOrO KayecTBa
yCAyr rno6anbHOro aBmarpy30oBoro
cynepMapkeTa u MakCumManbHOM
NOJLEPXKN KIMEHTOB NPOBOAATCS
LeHTpanusauns ynpasneHns

N YHUdUKaumsa ctaHaapToB paboTol.

PasButue occetHoro
CcTpaTern4yeckoro napTHepcrTea

¢ Boeing u GE Ha ocHoBe 3aka3sa
Boeing 747

Mbl npegnaraem ncnonb3osatb
BO3MOXXHOCTHW rnobansLHoro
aBnarpy3oBoro cyrnepmapkera gns
peLLeHns NOrMCTUYeCKnx 3apad
KpPyMHeWLwero aBnaLoHHoro
npons3soauTenst — kopnopauun Boeing.
MbI 3aknto4mnn ctparernyeckoe
cornatleHune o 3akase 20 camosieToB

B MOAAEPKKY NporpamMmbl NPOn3BoACTBa
Boeing 747-8F n caMbix COBPEeMeHHbIX
aBVALMOHHbIX ABurarenen

ot komnaHumn GE.

TPYMMNA KOMMNAHUI «BONTA-OHEMP»

MopgroToBka
100 pykoBopguTtenei —
HOBOIO NOKOJIEHNS NNAEPOB

Ha 6a3e co3paHHbIX MPOgEeCCNOHanbHbIX
LUKOM, CUCTEMbI yNpaBieHUs

3HaHMAMM N HACTaBHMYECTBa Hal
KopnopaTtuBHbIfi yHUBEPCUTET
peann3yeT NPe3n[EHTCKY0 Nporpammy
«Bygywwme nupepsl». Ee uenb —
MOBbLICUTb UHTEPEC U MOTUBALMIO
COTPYAHVKOB, MO3BOINTb KaXXAOMY CTaTb
HaCTOALMM NNOEPOM U1, Kak CNegcTsue,
NOArOTOBUTL YNPaBNeHYEeCKUN pe3eps
ONs BOMJOLLEHNS rnobanbHbiX 3agady,
croswmx nepeg Mpynnoi.

Co3paHne CoBpEMEHHOro
door-to-door onepartopa
(dbopBappepa) KOMMNIEKCHOWN
ycnyru UHXUHUpUHro-
JIOTNCTMYECKOrO LieHTpa

Vicnonb3ys y3HaBaemyto BbICOHaWLLYO
penyTauuio 6peHaa «Bonra-[Henp», Mbl
CO3JaeM AN 3aKa34MKOB OOMONIHATENbHYO
LIEHHOCTb B YacTV yNpasneHns rpy30BbIM/
nepeBo3KamMm N BHEOPEHWS YHNKaIbHbIX
VNH>XXEHEPHO-KOHCTPYKTOPCKMX PELLEeHUi
NSt IPOEKTHON NOrUCTUKU B CaMblX PasHbIX
oTpacnsix 3KOHOMWKW. B ocHoBe aTux
NMPOLIECCOB NeXXaT NPUHLUMNbI pasaeneHns
1 crneuviannsaummn Tpyaa, NoCTOSHHOe
CTPEMJIEHNE K NHHOBALISIM U MOCTPOEHME
NPSAMbIX OTHOLLEHWIA C KIIMEHTOM.

!

OpraHusauus eguHoro LeHTpa
npogax rno6anbLHOro rpy3oBoro
cynepmapkeTta

Mbi nosbiwaem 3PEKTUBHOCTL NPoAax,
JlyyLle NoHUMaeM 1 NpeaBoCXMULLAem
3anpochkl HaLKX 3aKa34uKoB,
npepocTaBnssa UM cneynanbHble YCNoBuUs
N KOMMJIEKCHbIE YCNYTy MO NMPUHLMIY
O[HOro OKHa.

CospgaHue oTpacneBoro
LieHTpa 3HaHui

OTpacneBon LEeHTP 3HaHUN co3gaeTt
cpegy, Cnoco6CTBYOLLYI0 CBOOGOAHOMY
06MeHy 3HaHUSIMU BHYTPY KOMMaHUW,
dopmMUpyEeT 1 NOJAEPKMBAET Pa3NNYHbIE
KaHanbl 0bMeHa 3HaHUsMN ons
OOCTUXXEHWS cTpaTternyeckon uenu — 2020
B YacTy POPMNPOBAHUS KYNLTYPbl 3HAHWIA.

BHepgpeHue lean-management
B OMEPaLNOHHYIO AEATENBHOCTb

MbI NpyMeHsieM camble COBPEMEHHbIE
«YMHbIe» TEXHONOr KN, 0becneynBatoLLe
BbICOKYI0 3(p(PeKTUBHOCTb, 6EPEXNBOCTL
1 6e30MacHOCTb JIIOAEN 1 OKPY>KatoLLEe
cpenpl.
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LIEJ1Ib OO 2030 OLA

[pynna «Bonra-LHenp» — npodeccnoHanbHas opraHnsauns,
nugep B MMPOBOW aBmarpy3oBoi oTpacnu
> (BXoOuT B TOMN-3 KPYMHENLUNX MPY30BbIX NepPeBO34NKOB).

,, Ctparterus pynnbl Komnanuin «Bonra-[Henp» npennonaraet, Ceprei
4TO, 06PATUBLLMNCE K HaM, KIIMEHT MOMyYaeT BECb KOMIMIEKC YCIyr LLIknaHuK
>\' NMo NepeBO3Ke MPy30B. HapTepHble PEefchl 1 NepeBO3KK CrapLumi
no PerynsapHbIM MapLUpyTam, Ha3emMHble TOrMCTUHECKUE LIEMOYKN BULIe-MPE3VAEHT
1 MHXKEHEPHO-TEXHOOMMHECKNE PELLIEHNS C YHETOM YHUKATbHbIX Toynne! KOMMaHA
nET «Bonra-[dHenp»
pas3paboToK HalLMX CReLmanMcToB — BCe 3TO 06ecneqmnT

[OCTaBKy fI060ro rpysa onTUMasIbHBLIM [/ 3aKa34mka CrocoGoM.
Mbl HasblBaeM Takyto GU3HEC-MOESb MPY30BbIM CyrnepMapKeTOM.

KnneHTbl LeHAT pynny 3a yMeHne npeanaratb KOMMNIEKCHbIEe pelleHns. Hanprumep, B ceHTabpe

2015 ropga aBmakomnaHus «Bonra-AHenp» nepesesna n3 lrepmanum B IHguio 50-TOHHbIN pOTOP,
obecneymB 3akasynka — KOMMaHuno Siemens — OMOSHUTENIbHBIM KOMMIEKCOM NHXXUHVPUHIO-
JIOTNCTUYECKNX YCAYT. DTW YCYrn BKOHYanm pa3paboTKy TEXHUHECKNX PELLEHW ONsi TPaHCNOPTUPOBKIY
rpysa, COAEeNCTBME B NPOLIEAYPax ero TaMOXXEHHOW N TEPMUHaNbHON 06paboTKn, [OCTaBKy poTopa

K MECTY MCMNOJIb30BaHNs, a TakxXe apeHay MOOUbHbIX KpaHoB B asponopTax Jlennunra n Mym6an

ONs Norpys3Ku/Bbirpy3kn o6opygosaHns ¢ 6opta camonera.

roAoBOW OB30P - 2015




